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Number of COVID-19 Cases in the U.S. 

According to the results of a poll released by Gallup yesterday, 55% of Americans say relations between Black and 
White Americans are very (24%) or somewhat (31%) bad compared to 44% who say that relations are very (7%) or 
somewhat (37%) good. These results are more negative than at any time since Gallup started asking the question in 
2001. The poll was conducted before the shooting of Jacob Blake in Kenosha.  
  
As brands continue to try to address issues of racial injustice in response to the waves of protests this summer, many 
are struggling with the right approach. Harvard Business Review (HBR) developed the Brand Advocacy Map 
framework to help companies navigate our current social and cultural environment (see Chart of the Day and 
Spotlight On: How Brands can Follow Through on the Values They’re Selling). According to HBR, the most successful 
brands are those that are committing time and resources to making internal and external change in response to the 
Black Lives Matter movement, and doing so in a transparent way. 

A single source for consumer sentiment, news, and 
resources related to what’s happening in the country today
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Chart of the Day

The Brand Advocacy Map in Action 
 

Charting brand responses to the black lives matter 
movement from May 26 to July 15

The Brand Advocacy Map 
 

How to chart your brands path to real social impact
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https://coronavirus.jhu.edu/map.html
https://coronavirus.jhu.edu/map.html
https://hbr.org/2020/08/how-brands-can-follow-through-on-the-values-theyre-selling
https://hbr.org/2020/08/how-brands-can-follow-through-on-the-values-theyre-selling
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Note: Change in emotional sentiment is reflective of changes since 6/10, when we shifted how social listening is being 
pulled to be reflective of all social conversations, rather than COVID-19-specific conversations. 

• ‘Nobody Likes Snitching’: How Rules Against Parties Are Dividing 
Campuses (9/2/20) NYT  

• Helping children with pandemic grief (8/31/20) NYTimes  
• Does my kid have a cold or is it COVID-19? (8/28/20) NYTimes  
• Lady Gaga’s 9 face masks won her best-dressed at the VMAs 

(8/31/20) Refinery29  
• Why Haven't Clear Face Masks Caught On Yet? (9/1/20) VICE 

COVID-Related Resources: 

Racial Justice-Related Resources:
• 'Not racist' is not enough: Putting in the work to be anti-racist 

(8/24/20) NPR  
• These platforms are helping Black Americans overcome the trauma 

of racism (8/31/20) Fast Company  
• Chadwick Boseman gave us something we had not had before 

(8/31/20) The Atlantic   
• The problem with police-shooting videos (8/31/20) The Atlantic  
• 18 moving photos from the 2020 March on Washington that will 

inspire you (8/29/20) Buzzfeed News  
• Thousands gather for March on Washington to demand police 

reform and racial equality (8/28/20) NPR  
• How a new wave of Black activists changed the conversation 

(8/25/20) NYTimes Magazine 

https://www.nytimes.com/2020/09/02/nyregion/colleges-universities-covid-parties.html?action=click&module=Top%20Stories&pgtype=Homepage
https://www.nytimes.com/2020/08/31/well/family/children-coronavirus-grandparents-grief.html?surface=home-discovery-vi-prg&fellback=false&req_id=829893233&algo=identity&imp_id=897570143&action=click&module=Science%20%20Technology&pgtype=Homepage
https://www.nytimes.com/2020/08/28/parenting/kids-covid-symptoms.html?surface=home-living-vi&fellback=false&req_id=246114157&algo=identity&imp_id=716233413&action=click&module=Smarter%20Living&pgtype=Homepage
https://www.refinery29.com/en-us/2020/08/9997021/lady-gaga-face-masks-mtv-vmas-2020
https://www.vice.com/en_us/article/n7wmmm/clear-face-masks-lip-reading
https://www.nytimes.com/2020/09/02/nyregion/colleges-universities-covid-parties.html?action=click&module=Top%20Stories&pgtype=Homepage
https://www.nytimes.com/2020/08/31/well/family/children-coronavirus-grandparents-grief.html?surface=home-discovery-vi-prg&fellback=false&req_id=829893233&algo=identity&imp_id=897570143&action=click&module=Science%20%20Technology&pgtype=Homepage
https://www.nytimes.com/2020/08/28/parenting/kids-covid-symptoms.html?surface=home-living-vi&fellback=false&req_id=246114157&algo=identity&imp_id=716233413&action=click&module=Smarter%20Living&pgtype=Homepage
https://www.refinery29.com/en-us/2020/08/9997021/lady-gaga-face-masks-mtv-vmas-2020
https://www.vice.com/en_us/article/n7wmmm/clear-face-masks-lip-reading
https://www.npr.org/2020/08/24/905515398/not-racist-is-not-enough-putting-in-the-work-to-be-anti-racist
https://www.fastcompany.com/90544987/these-platforms-are-helping-black-americans-overcome-the-trauma-of-racism
https://www.theatlantic.com/culture/archive/2020/08/chadwick-boseman-black-panther-our-superhero/615883/
https://www.theatlantic.com/culture/archive/2020/08/the-problem-with-police-shooting-videos-jacob-blake/615880/
https://www.buzzfeednews.com/article/katebubacz/18-inspiring-photos-from-the-2020-march-on-washington
https://www.npr.org/2020/08/28/905914974/thousands-gather-for-march-on-washington-to-demand-police-reform-and-racial-equa
https://www.nytimes.com/2020/08/25/magazine/black-visions-collective.html
https://www.npr.org/2020/08/24/905515398/not-racist-is-not-enough-putting-in-the-work-to-be-anti-racist
https://www.fastcompany.com/90544987/these-platforms-are-helping-black-americans-overcome-the-trauma-of-racism
https://www.theatlantic.com/culture/archive/2020/08/chadwick-boseman-black-panther-our-superhero/615883/
https://www.theatlantic.com/culture/archive/2020/08/the-problem-with-police-shooting-videos-jacob-blake/615880/
https://www.buzzfeednews.com/article/katebubacz/18-inspiring-photos-from-the-2020-march-on-washington
https://www.npr.org/2020/08/28/905914974/thousands-gather-for-march-on-washington-to-demand-police-reform-and-racial-equa
https://www.nytimes.com/2020/08/25/magazine/black-visions-collective.html
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With the resurgence of the Black Lives Matter movement, many brands 
responded—some with public statements, others with donations to racial 
justice organizations, and some with promises to make internal change. 
While many brands were praised for their responses, others received 
backlash for their actions, or for their lack of action.   

In assessing what works and what fails, Harvard Business Review developed 
the Brand Advocacy Map, a framework to help companies navigate our 
current social and cultural environment. It consists of two axes to examine 
issue fluency (how credibly and authentically the company engages with a 
topic, on a spectrum of willfully ignorant to issue fluent) and depth of 
engagement (how deep the company engages with or invests, on a spectrum 
from scratching the surface to making structural investments). The 
framework produces the following four scenarios/quadrants:  

• Living their values: Being issue fluent and making structural 
investments generates credibility and builds consumer 
confidence. This is the goal. A company must consistently 
commit time and resources into making internal and external 
change on an issue. It must first make its internal operations, 
values, and mission equitable before taking a public stance. It 
must then invest in change in a structural way, going beyond 
simply making donations or producing one ad campaign. This 
means being transparent about the plan, admitting where the 
company has fallen short, acknowledging the company’s role in 
perpetuating power structures and actively working to dismantle 
them, and properly compensating those doing the work.   

• Owning their position: Demonstrating issue fluency and 
engagement, but structural investments are still missing. While 
these companies get credit for their response, they still have work 
to do and credibility to build.  

• Swing and a Miss: Making structural investments but coming 
out with the occasional willfully ignorant campaign or tactic.  

• Brand purgatory: Being willfully ignorant and scratching the 
surface without supportive investment. This is a scenario 
companies want to avoid as it will prevent consumers from 
deepening their relationship with them, potentially even leading to 
brand abandonment.  

Spotlight On: How Brands Can Follow Through 
on the Values They’re Selling 

• In hard times, a barrage of ads promises peace of mind 
(9/2/20) NYT  

• Lord & Taylor goes out of business, ending a nearly 200-year-old 
legacy (8/28/20) CBS News  

• Back-to-school ad spend falls 70% (8/28/20) MediaPost  
• Real estate marketing builds on increased demand in the COVID 

era (9/1/20) AdAge  
• How COVID-19 is quickening the pace of marketing change at 

General Mills (9/2/20) AdAge  
• The pandemic shows us the genius of supermarkets (August, 

2020) The Atlantic  
• Coffee, ketchup and Nike Air Max: it's the COVID consumer 

economy (9/1/20) Reuters  
• Hotels are closing as tourism plummets. This company is turning 

them into affordable housing (9/2/20) Fast Company  
• The value of the drive thru during COVID-19 (September, 

2020) QSR Magazine  
• Viola Davis, others featured in new campaign stressing 

importance of wearing face masks (8/20/20) MediaPost 

• Fashion’s racial reckoning (8/31/20) Washington Post  
• 2020 MTV VMAs: Keke Palmer, The Weeknd call attention to 

Black Lives Matter movement (8/31/20) Fox News  
• Ubisoft game used Black Lives Matter fist as symbol of terrorist 

organization (8/31/20) Vice  
• Uber tells users to delete its app if they tolerate racism (8/28/20) 

Adage  
• NBA will resume playoff games following player protests over 

Jacob Blake shooting (8/27/20) CNBC  
• Athletes across US sports take a stand, as games are called off 

in solidarity with Bucks' boycott (8/28/20) CNN  
• Naomi Osaka withdraws from Western & Southern Open in 

protest; event calls off Thursday play (8/27/20) Tampa Bay 
Times  

• Student-athletes lead the charge for social and racial justice 
(8/26/20) Pepperdine University Graphic  

• Art supply companies contend with racism as ‘flesh tones’ come 
under scrutiny (8/27/20) Art News  

• Twitter praises, questions Vanity Fair September cover featuring 
Breonna Taylor portrait (8/24/20) USAToday  

• It’s time to ready your brand for social justice (8/24/20) Forbes 

Marketing/Media News Related to COVID-19

Source: Harvard Business Review (8/26/20) 

For a regularly updated blog tracking brands’ responses to racial 
injustice, visit AdAge here 
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Marketing/Media News Related to  
Racial Injustice

Economic News 

• Small-Business Failures Loom as Federal Aid Dries Up 
(9/1/20)  NYT  

• How’s the Coronavirus Economy? Great or Awful, Depending on 
Whom You Ask (9/2/20) WSJ  

• The Fed could be locked into zero rates for five years, or even 
longer (9/1/20) CNBC  

• Trump Administration Announces New Eviction Moratorium, 
Effective Immediately (9/1/20) Forbes 

https://www.nytimes.com/2020/09/01/business/media/coronavirus-anxiety-depression-ads.html
https://www.cbsnews.com/news/lord-taylor-closing-all-stores-out-of-business-after-nearly-200-years/
https://www.mediapost.com/publications/article/355237/back-to-school-ad-spend-falls-70.html
https://adage.com/article/cmo-strategy/real-estate-marketing-builds-increased-demand-covid-era/2278031
https://adage.com/article/podcast-marketers-brief/how-covid-19-quickening-pace-marketing-change-general-mills/2277296
https://www.theatlantic.com/magazine/archive/2020/07/supermarkets-are-a-miracle/612244/
https://www.reuters.com/article/us-health-coronavirus-consumer-pricing-i/coffee-ketchup-and-nike-air-max-its-the-covid-consumer-economy-idUSKBN25S4SB
https://www.fastcompany.com/90545992/hotels-are-closing-as-tourism-plummets-this-company-is-turning-them-into-affordable-housing
https://www.qsrmagazine.com/outside-insights/value-drive-thru-during-covid-19
https://www.mediapost.com/publications/article/354949/viola-davis-others-featured-in-new-campaign-stres.html
https://www.nytimes.com/2020/09/01/business/media/coronavirus-anxiety-depression-ads.html
https://www.cbsnews.com/news/lord-taylor-closing-all-stores-out-of-business-after-nearly-200-years/
https://www.mediapost.com/publications/article/355237/back-to-school-ad-spend-falls-70.html
https://adage.com/article/cmo-strategy/real-estate-marketing-builds-increased-demand-covid-era/2278031
https://adage.com/article/podcast-marketers-brief/how-covid-19-quickening-pace-marketing-change-general-mills/2277296
https://www.theatlantic.com/magazine/archive/2020/07/supermarkets-are-a-miracle/612244/
https://www.reuters.com/article/us-health-coronavirus-consumer-pricing-i/coffee-ketchup-and-nike-air-max-its-the-covid-consumer-economy-idUSKBN25S4SB
https://www.fastcompany.com/90545992/hotels-are-closing-as-tourism-plummets-this-company-is-turning-them-into-affordable-housing
https://www.qsrmagazine.com/outside-insights/value-drive-thru-during-covid-19
https://www.mediapost.com/publications/article/354949/viola-davis-others-featured-in-new-campaign-stres.html
https://www.washingtonpost.com/magazine/2020/08/31/fashion-industry-diversity-initiatives/?arc404=true
https://www.foxnews.com/entertainment/2020-mtv-vmas-keke-palmer-the-weeknd-black-lives-matter-movement
https://www.vice.com/en_us/article/ep4774/ubisoft-game-used-black-lives-matter-fist-as-symbol-of-terrorist-organization
https://adage.com/article/cmo-strategy/regularly-updated-blog-tracking-brands-responses-racial-injustice/2260291
https://www.cnbc.com/2020/08/27/nba-to-resume-playoff-games-following-player-protests-over-jacob-blake-shooting.html
https://edition.cnn.com/2020/08/26/sport/milwaukee-bucks-boycott-playoff-game
https://www.tampabay.com/news/2020/08/26/naomi-osaka-withdraws-from-western-southern-open-in-call-for-racial-justice/
https://www.tampabay.com/news/2020/08/26/naomi-osaka-withdraws-from-western-southern-open-in-call-for-racial-justice/
https://pepperdine-graphic.com/student-athletes-lead-the-charge-for-social-and-racial-justice/
https://www.artnews.com/art-news/news/art-supplies-racism-flesh-tones-1202697759/
https://www.usatoday.com/story/entertainment/celebrities/2020/08/24/breonna-taylor-covers-vanity-fair-september-issue-striking-portrait/5625883002/
https://www.forbes.com/sites/forrester/2020/08/24/its-time-to-ready-your-brand-for-social-justice/#1c47c94a06fc
https://www.washingtonpost.com/magazine/2020/08/31/fashion-industry-diversity-initiatives/?arc404=true
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https://www.cnbc.com/2020/08/31/the-fed-could-be-locked-into-zero-rates-for-five-years-or-even-longer.html
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